
AGM 2020 Questions 
 
Catherine Cannon  
 
I'm interested in how the Trust is approaching increasing diversity in participation. In both my 
recent magazines (Spring and Autumn) there was very little evidence of diversity of participants in 
Trust activity or involvement. I know this is a challenge for many organisations (including the one 
where I'm a Trustee) so genuinely interested in what thinking is being considered. 
 
We have this week appointed an Equality and Diversity consultant, who is going to work with 
trustees, SMT and staff to establish an Equality, Diversity and Inclusion strategy to set a clear 
way forward for the Trust. We know there is a lot of work to do to ensure that the Trust’s 
culture and services are inclusive and that the diversity of communities in Sussex are enabled 
to act for wildlife. We already have many examples of good practice across the trust, such as 
providing access for people with physical disabilities at Rye Harbour, Woods Mill and the 
new Discovery Centre or work with a range of children from different backgrounds in schools 
and also adults with mental health challenges. We have a range of planned activities with 
diverse communities through projects such as the Wild Coast Sussex project. We consciously 
look for images that show this but are limited by photographer presence, permissions to take 
and share images as well as the activities and communities we work with. This is a complex 
challenge and we are committed to addressing it. 
 
 
Philip Ayerst  
 
In Horsham it seems the south of the district is covered by National Park, the centre by the axis of 
Mens-Knepp-St Leonards Forest to North Weald AONB... but nothing in the North, where the bulk 
of the new housing is planned. 
 
The Natural Capital Investment Strategy for Sussex reports on page 42 “areas flagged for more 
housing in the future in Sussex should be prioritized for protection and enhancement of accessible 
green space” How is this “priority and protect” to be achieved? 
 
There are significant proposals for development in the recent Horsham District Council 
Review in the North of the District. Currently the larger allocations in the Horsham Local Plan 
are proposals and not adopted. Very little detail has been provided as part of the plan so far. 
As an organisation we will continue to engage with the council over the emerging plan and 
ensure that biodiversity is continually pushed up the agenda. 
 
 
Phil Huggins  
 
Given the increased interest in and sympathy for wildlife during the pandemic: what is being 
planned or currently done to boost trust membership in the county? (Accepting that face to face 
recruitment has to be limited in this period). 
 
 
We are ensuring we maintain the support of our existing membership, increasing our 
engagement and communication although this is limited due to f2f limitation. With regard to 
recruiting new members we have focused on keeping a strong voice in the trust through our 
website and social media channels communications. We have enhanced our online 
recruitment, introducing a new membership video and digital recruitment campaigns and 



online asks after videos etc. Digital recruitment campaigns (achieving brilliant responses) 
linked to surveys have been valuable insight for the Trust too. We have seen retention levels 
of our existing membership grow this year by 1.5 % and when we were able to careful 
reintroduce some f2f activity (under strict controls) we have recruited many new members 
particularly at our reserves where we welcomed so many new visitors discovering wildlife for 
the first time. We have 1000 new members this year. 
 
 
Roy & Pat Ticehurst  
 
Responding in detail to all planning applications throughout Sussex is a difficult task but extremely 
important, especially if the regulations are made easier for developers. Do you liaise with 
likeminded organisations (RSPB, CPRE, NT, SOS and local volunteer groups etc.) to share this 
burden and ensure a robust response is made in a coordinated and well informed manner? 
 
As we are not a statutory body in planning we are not always aware of all the planning 
proposals that are having a detrimental impact on wildlife. Our approach is to make 
contributions into the strategic planning documents that are presented by our local 
authorities. Yes, we link up with CPRE on these documents and others. When we do respond 
to specific development issues we often work alongside local groups as well. 
 
We recently regrouped with the Sussex Ornithological Society, CPRE and RSPB to establish 
how we can do more through collaboration. We all want to make the shift from being 
reactive to planning, to a more proactive approach. 
 
So yes, we do work alongside these organisations and in the future we will do more. We 
cannot respond to every planning application, and it is not our aim to, but we try to do as 
much as we can (as SWT and in collaborations with others) to empower our supporters to be 
confident in the planning process. 
 
 
Janet Hunter  
 
Are there any comments on the effect of Covid on your operations?  
 
 
Covid has had an enormous impact on the Trust this year, which I only have time to 
summarise now. During the spring lockdown we had to stop all face to face events, 
volunteering, work with schools and training. We have not been able to re-start some of this 
yet. We furloughed one third of the staff team, including some of the reserves team. We had 
to pause face to face recruitment. Our grazing team and lookers worked through the first 
lock down with all the complexities of running a socially distanced lambing program. The 
impact on the whole staff team and volunteers has been significant and has taken 
considerable time to manage and co-ordinate. The Discovery Centre opening has been 
delayed to spring 2021. On the positive side we have we have reached new audiences with 
our communications and during this challenging time seen new visitors to our reserves and 
many people enjoying a relationship with wildlife for the first time. We have also moved to 
home-working, which reduces our carbon footprint. 
 
 
 
 



Nigel Tarr  
 
Bearing in mind that the Covid effect has been mostly SINCE the end of the 
last financial year, what is the outlook for this year? 
 
Income has held up well but recruitment obviously taken a hit so we anticipate income will be 
down. We have made good use of the furlough scheme and kept costs management under 
tight control. While we still have 5 months of the year remaining and the situation still very 
changeable it is hard to make a prediction. But safe to say we are very closely monitoring 
both income and costs currently expect to end the year in a reasonable position given the 
difficulties with COVID restrictions. 
 
 
Grace Davies  
 
Is there a proposed date for the opening of the Discovery centre?  
 
We are hoping to open in the spring of 2021, subject to the Covid restrictions. 
 
 
Sue Williams 
 
Is it possible to make a really simple moth trap?  
 
Here is a great guide to making moth traps: https://www.sussex-
butterflies.org.uk/species/moths/mothing%20guide.html 
 
 
Mary Parker 
 
I expect someone else will ask this but is there anything more we can do 
about the latest decision on the Arundel bypass? 
 
Yes, even though this process has been going on for decades, literally, we are at early stages 
in the agreement of a significant road project. So all is not lost yet. We know that the 
capacity projections on which the proposed route is designed for, does not take into account 
the fact that we nationally plan to reach net zero. Obviously transport emissions, which 
represents nearly a third of UK emissions will need to be drastically reduced. Sussex Wildlife 
Trust is one of many organisations (nationally and locally) working to influence this decision. 
 
 
Virginia and John Hinze 
 
What would be the best tactics to put pressure on the government to give Natural England the 
resources it so desperately needs to carry out their statutory duties to support nature conservation 
generally and the work of the Wildlife Trusts in particular? 
 
The best approach is a national approach directly to the highest levels. For this level of 
influence, we look to our nationally based wildlife Trust colleagues. At a 
Sussex level we feed our local examples for the need for a stronger more effective statutory 
body for nature to our national colleagues. 
 



 
Grace Davies 
 
How many people are watching this AGM? I wonder if the accessibility has increased attendance.  
 
Of the 182 registrations, 138 people joined our AGM this year. This is compared to 164 
people joining us in Shoreham in 2019 and 141 in 2018. 
 
 
Richard Lintott 
 
Can Tony let us know how the Kelp project is going?   
 
The most up to date Kelp information is on our website 
https://sussexwildlifetrust.org.uk/helpourkelp . You can also subscribe for updates here 
https://sussexwildlifetrust.org.uk/what-we-do/living-seas/kelp/support-help-our-
kelp/subscribe-to-help-our-kelp-updates. 
 
 
Horsham District Council is proposing to allocate Rookwood Golf course for housing, despite active 
local opposition. Can I urge SWT to use its partnership with Horsham District Council through 
Wilder Horsham, to press them to omit Rookwood from the list of strategic development sites in 
the new Local Plan? 
 
The Government requires Horsham District Council to plan for at least 965 new homes each 
year until 2036. If the Government changes the methodology as they say they will, Horsham 
District Council will have to plan for almost double to 1715 homes a year. This is clearly an 
appalling prospect for wildlife. 
 
In order to meet the current high target, Horsham District Council put forward 9 strategic 
sites for consideration in their draft Local Plan, making it clear that a selection of these 9 sites 
will need to be allocated for development in the final plan. 
 
Sussex Wildlife Trust is clear that Rookwood is crucial for people and wildlife in Horsham. 
We have already made clear to Horsham District Council that we object to any development 
that damages the adjacent Local Nature Reserve and therefore development should not 
occur to the north of the site. We certainly have concerns about the southern section too. 
 
We have not yet decided our next step. If we press for Rookwood to be omitted from the 
Local Plan this will require the sacrifice of other sites. Sussex Wildlife Trust made it clear 
during the draft plan consultation that the council’s environmental evidence is not good 
enough to be able to assess the impact of developing these sites and that we expect them to 
do more. When it comes to the local plan we will need to see what evidence Horsham 
District Council have gathered since last consultation and take into consideration overall 
impacts for all of the sites. 
 
The Wilder Horsham District Project came into being once the Local Plan process was 
already established and heading for its first round of consultation. We submitted extensive 
comments to the consultation that can be viewed on our website. We will continue to raise 
our concerns if we think the forthcoming consultation is not taking into account necessary 
information to ensure the natural environment is being properly considered. We will keep 
doing this at every stage of the plan process. We strongly believe that the Wilder Horsham 



District Project will help us better influence Local Authorities and ensure the importance of 
our Natural Environment is embedded in all levels of future decision making. 
 
 
I am a keen photographer but haven't entered the SWT photographic competition. Looking at the 
winners of the competition this year, it is interesting to note that all the winners are men. How 
many entries did you get from women? 
 
All entries to the photo competition were anonymous when seen by the judges, only 
identified by a number, to keep it as fair as possible. This ensures that the images are only 
judged on the quality of photo itself. Half of the judges were women. Female photographers 
made up approximately 40% of the entries this year. In previous years we have had a number 
of female finalists and winners, for example in 2019 the top 4 photos were all taken by 
women. It is positive to see a year-on-year increase in participation by women photographers 
in our competition. 
 
Hopefully in next year's competition we can achieve a 50% participation rate by women 
photographers. The Trust encourages participation in wildlife photography and has featured a 
number of female photographers in our regular 'Behind the Lens' blog series and on social 
media, including week-long Instagram takeovers. 
 
 
Can you please advise when Sussex Wildlife Trust volunteers will be able to 
return to carry out conservation tasks on our nature reserves and what are 
the likely changes that need to be followed to comply with the Covid 19 
regulations? 
 
Volunteer Safety is really important to us and we have to balance the Conservation and 
Engagement plans, with ensuring we follow Government Guidelines. In the Autumn we were 
back at 17 locations for volunteer groups. During Lockdown Group volunteering is paused 
but will begin again once Government guidance and safety precautions allow for it, we hope 
in December. For all Volunteer activities during the pandemic, there are clear joining 
instructions, safety guidelines and risk assessments. It is different for each site, so we are 
working with staff and volunteers to restart safely wherever it is possible. 


