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Consultant Brief and Invitation to Tender for the Wild Coast Sussex project Evaluation 
work. 

Introduction 
Sussex Wildlife Trust (SWT) wishes to appoint a consultant to fulfil the monitoring and 
evaluation element of the National Lottery Heritage Fund (NLHF) partnership project, Wild 
Coast Sussex.  The NLHF see Wild Coast Sussex as a potential flagship project for 
behaviour change and should be used as an example for other projects in the 
environmental/conservation sector throughout the country. 

Background 
Sussex Wildlife Trust is a registered charity and the leading conservation charity covering 
East and West Sussex as well as being part of the network of 46 Wildlife Trusts across the 
UK. We directly manage 33 nature reserves and take a landscape approach to conservation 
by working with landowners and local communities to improve sites for wildlife. Sussex has 
an extensive coastline and marine conservation and advocacy are an important part of our 
work. We are supported by 33,000 members and we encourage people of all ages to take 
part in education programmes, events and volunteering, where we give them the skills and 
understanding to contribute to wildlife conservation.

Sussex Wildlife Trust is lead partner in a partnership with the Marine Conservation Society, 
Brighton Sea Life Centre, and Sussex Inshore Fisheries and Conservation Authority. 
Working closely together, the partners have developed a three year marine and coastal 
project which has successfully won a Round Two National Lottery Heritage Fund pass. 

We are now looking to recruit an experienced consultant or consultancy to create and 
deliver an Evaluation Plan and Toolkit for the Wild Coast Sussex project.  This evaluation 
will need to measure behaviour change using a range of tried and tested and innovative 
methods appropriate for the different target audiences.  

The huge global issues around the marine environment can seem overwhelming but  
Wild Coast Sussex will take individuals and groups on a journey to make a positive 
difference to the crisis in the health of the seas. With our partners, we will champion the rare 
and precious marine wildlife to be found locally and highlight the extraordinary kelp forests, 
seahorses and rays which were once abundant in Sussex and which could recover and 
thrive if given a second chance. By connecting people to their marine heritage and engaging 
them in direct action to protect the sea and coast through purposeful activities we will enable 
people to make positive lifestyle choices and behaviour changes to reduce negative impacts 
on the marine environment. Our project will empower young people (for whom the future of 
the seas will have most impact and who are our future leaders), families and fishers, as well 
as the public who visit the coast, to play their part in protecting the seas and influencing 
others to secure a more sustainable marine future. 

Wild Coast Sussex will take people on a journey as they participate in the project through 
carefully planned activity strands structured on the fundamental stages of behaviour 
change. Initially, we will inspire and connect people to the coast and sea as they SEE what 
the project is about through awareness raising events. When people participate in events 
and DO activities, we will engage them in direct action to protect the Sussex coast and sea.  
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As participants LEARN and develop new skills, we will enable people to make positive 
lifestyle choices and change behaviours to reduce negative impacts on the Sussex coast 
and sea. The final part of the journey is when people have so deeply engaged in the project 
that they are empowered to share their experience and INFLUENCE others to protect the 
Sussex coast and sea. Evaluation and legacy are prioritized throughout. 

The Commission

The brief

SWT has achieved a Round 2 pass from the National Lottery Heritage Fund and we are 
ready to appoint an evaluation specialist to lead on the evaluation and create an Evaluation 
Plan and Toolkit.  The Plan will detail the mechanisms for collecting data, timetable the 
work and training and designate responsibilities to named staff. The Toolkit will be the 
designed surveys / exercises / workshops, interview questions, data collection parameters 
and mechanisms for managing and collecting the data. This may be Excel workbooks or 
other software the evaluator feels is appropriate. They will work closely with the project team 
both at Woods Mill (near Henfield)/homeworking and at venues along the Sussex coast 
through the life of the project.  The toolkit should be suitable for the target audiences which 
are schools, young people (12-25 yr olds) and commercial fishermen. 

An Evaluation Framework has been designed as part of the Round Two application and 
copies will be available to consultants who wish to tender. Please see contact details below. 
We also advise potential consultants to read the National Lottery Heritage Fund Evaluation 
Guidelines as the final report must be closely aligned with these:- 
https://www.heritagefund.org.uk/publications/evaluation-guidance

Key indicators for each of our project aims will need to be monitored and measured through 
the life of the project in order to accurately record the impact and change created.  
Measuring behaviour change will be a major part of this project evaluation.  Behaviour 
change is often regarded as a change in physical action but it is also about changes in 
attitude and values which must be measured too.  

The consultant will be responsible for periodic reporting and compiling a final Evaluation 
Report and ‘Sharing Lessons’ document.

The evaluation will consider:  

· The difference the project has made to knowledge and understanding of the 
marine environment. 

· The difference the project has made to how people behave – what was the 
tipping point and what are the pro-environmental behaviours? 

· The difference the project has made to people and communities, including 
individual journeys through the project and inter-audience experiences 

· Unexpected impacts of the project 
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· The legacy/sustainability of what has been achieved 
- Recommendations for how key elements of the project can continue 

beyond the project 
- What has been the impact on the delivery partners, has the project 

shaped other areas of the partners’ work? 

· How effectively the project was managed 

· How well the project was delivered 
- What worked well 
- What worked less well, why? 
- What would have happened without the project’s intervention 

· Lessons learned 

The evaluation work will involve four key areas: 

Part 1: Develop an Evaluation Plan –including logic model, outcomes and 
targets. Show how outputs and outcomes will be monitored.  Agree data 
collection and reporting methodologies. Identify indicators for different types 
of evidence. 

Part 2: Development of an Evaluation Toolkit which will contain a set of 
documents and templates for use by the delivery team to gather data from a 
range of activities within the project. This will be created in consultation with 
delivery teams. Devise a system to enable the collation of qualitative and 
quantitative data. Suggest a variety of data-gathering techniques that are 
suitable for the wide range of activities and groups of participants within the 
project. Where required, the delivery team will be given training and guidance 
on how to use the toolkit.  Consideration should also be given to establishing 
data collection techniques which overcome barriers of social distancing, in 
order to reduce impact to the project in light of any further Covid-19 outbreaks. 

Part 3: Periodic data reviews working closely with the project team. The first 
stage of this element will be a baseline report on existing data in 2020. The 
on-going annual reviews will be a ‘light touch’ review of progress towards the 
project impacts to: 

· Ensure monitoring tools are fit for purpose and are in use by the project 
team. Where there are problems, the consultant will be expected to deal 
with and navigate the issue and if necessary alter the Toolkit. 

· Confirm what has been achieved to date 

· Consider how the project legacy is developing 

· Review efficiency and effectiveness of project team and wider project 
partnership 

·
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· Ensure delivery plans and evaluation plans for the next stage of the 
project remain fit for purpose, including recommendations for any 
changes needed. 

 Part 4: Project Evaluation Report and a Sharing Lessons document to 
include:- 

· A summary of what has been achieved 

· An assessment detailing to what extent the project has achieved its aims 
and objectives – where targets have been met, exceeded, or where they 
have not been realised. 

· Has the project led to behaviour change?  What are the behaviours and 
what was the tipping point? 

· Review of project delivery – how effective has project delivery been? 

· Learning - what has been learnt? Could things have been done in a 
different way? 

· An assessment of project legacy – the longer-term impacts beyond the 
life of the project delivery and plans to ensure legacy is sustained 

· A standalone ‘Sharing Lessons’ document which is a high level review of 
the project evaluation, highlighting ‘learnings’ to be disseminated and 
shared to further best practice across the sector and to other 
organisations.  

The evaluation report will be an honest and accurate assessment of the 
project, ensuring that it captures both the successes and failures. The 
appointed consultant will ensure close collaboration with the project team, 
partners, participants, volunteers and others.  

 In completing the final evaluation report, the consultant will consider: 

· The baseline and periodic data reviews 

· Written materials from the project, including original bid documentation 
and other supporting documents 

· Social media and online sources created through the project 

· Monitoring data recorded over the delivery period  

· Visits to events, project sites, community and volunteering activities 

· Consultations and interviews with partner organisations and stakeholders 

· Consultations with staff and volunteers 

· Feedback from project and other stakeholder meetings  

· Additional information and insights gathered directly by the Consultant 

The formal evaluation process will be structured as follows with the approximate timetable. 
Appointment of consultant August 2020          
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· Evaluation Plan created 
· Toolkit created 
· Baseline report written 
· Plan and toolkit in use by project team, staff and volunteers  
May 2021: Annual review of project progress  
April 2022: Planning for final year of project evaluation report and project legacy 
January 2023 End of project consultations with project team, partners, stakeholders, 
volunteers, participants and others 
March 2023: Produce final Evaluation Report & ‘Sharing Lessons’ document. 

Tender information 

The tender should include the following:

· Confirmation of the consultants’ methodology, programme and timescales 
· Details of relevant experience of delivering evaluation work especially projects which 

include the following: National Lottery Heritage Fund, measuring behaviour change, 
young people (12-25 yr olds) plus two references 

· A fixed –price quote of overall costs including daily rates for all team members (inc. 
VAT if applicable), any production costs for final documents and any expenses 

· Confirmation that the consultant has the capacity to complete the work within the brief 
in the time span indicated, and an explanation of each person’s responsibilities and 
any sub-contracting parts of the work.  

· Insurance details. (Minimum limit of indemnity for employers and public liability 
insurance is £5,000,000. Persons providing quotations who do not hold the required 
level of insurance cover may indicate the cost of obtaining this additional cover and 
this will be added to the total cost of the quoted price for comparison purposes.) 

Timescale 

The work will need to be carried out between August 2020 and the end of March 2023. 

Tender evaluation / weighting 

The chosen consultants will be selected based on: 

· Proven experience of similar work 
· Methodology and assessment of key issues to be addressed 
· Value for money 

Tender budget 

This commission will be funded as part of the delivery phase of the Wild Coast Sussex 
Project. Those wishing to bid for this work should be aware that there is an indicative 
budget for this work of £18,780 inclusive of all expenses and VAT. 

Document outputs 

SWT will require the final outputs to include:
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· A hard copy of the final report, including appendices 
· An electronic copy of the final documents in PDF and Word formats 

The Consultant will assign the copyright of all outputs to Sussex Wildlife Trust for use in 
connection with its operations. The Consultant must clear the copyright for any images, 
illustrations or other material used.  

The Evaluation Report will be a confidential document. Sussex Wildlife Trust will decide 
on its release and distribution. The Consultant may not distribute it without prior consent 
from Sussex Wildlife Trust. 

Submission of tenders 

Further information is available in the Evaluation Brief and the project Evaluation 
Framework is available to consultants who wish to tender on request (see contact details 
below). 

The principal contact for the contract will be Nikki Hills, Wild Coast Sussex Project 
Manager. 

Completed tenders will need to reach us by midday on Monday 3rd August via email.  
Tenders must be marked “Wild Coast Sussex Evaluation Plan Tender” and sent to:- 

Email:  nikkihills@sussexwt.org.uk Tel: 07498251494 Short-listed candidates will be 
invited to attend an online presentation and interview process date TBC. 


